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Action plan for Activities

Strategic objective 4: Continuous improvement through quality assurance

Year
Month

2023
6 7 8 9

10

11

Activity 4.1 Raising the participation level of organizational units in quality assurance processes for the purpose of continuous improvement

Organization of meetings with the aim of supporting organizational units in the implementation of policies

for quality assurance X
Realization of evaluations by units conforming to the quality manual X X X
Action plan and implementation requirements

Activity 4.2 Implementation of external quality assurance recommendations (NQA, KAA, IADLEST)

Reports received and addressed X
Action plan for implementation of recommendations

Implementation of recommendations

Activity 4.3 Implementation of evaluation mechanisms of professional, training and educational programs
Organization of evaluations of professional, training and educational programs X X X
Drafting and addressing of evaluation reports X X X

X X

Responsible
person /
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Publication of general evaluation reports

Drafting of the improvement plan by the organizational units about the recommendations of the evaluation

reports

Activity 4.4 Advancement of evaluation systems according to the Kirk-Patrick system for training programs

Organization of meetings with stakeholders on completing/changing questionnaires for training programs

The adaptation of the Kirk-Patrik system in the implementation of the evaluation system of training programs

Addressing summary and analytical reports about training programs

Activity 4.5 Re-accreditation of KAPS as IEVT with revalidated professional training

Creation of working groups for the revision of professional trainings
Preparation of documents for application

Application for Re-accreditation of KAPS as IVET

SER drafted and approved for 2023

Activity 4.6 Re-accreditation of the Bachelor study program
Creation of the working group for the review of the bachelor's program
Preparation of documents for application

Application for Re-Accreditation

Creation of the working group for the drafting of the SER

Activity 4.7 International re-accreditation of KAPS by IADLEST
Creation of the working group for the drafting of periodic compliance reports

Preparation of documents for application

Application for Re-Accreditation
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